
Core Members of the Self-Assessment Team 

In the Self-Assessment process, you delegate a big part of the analysis to a 

diverse team of both internal and external members. It’s important to pick a 

good variety of internal staff members for the team as well as members who 

represent your community, have expertise and an interest in what you do, and 

have the time to participate.  

These core members should be a part of every Self-Assessment team: 

• Director

• Policy Council member(s)

• Governing body/Tribal Council member(s)

• Management Team members and others staff representatives

• Community partners and other community members

• Parents of currently enrolled children

In addition to the core members, consider: 

• Advisory committee members, such as Health Services or School Readiness

• Civic or business leaders

• Content-area experts

• Others whom you feel would add value and fresh perspective
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	Core Members of the Self-Assessment Team
	These core members should be a part of every Self-Assessment team:
	In addition to the core members, consider:




